
Major Works / Capital Works Programme 

Governance and Reporting summary – for P&S Committee 
 

 

Governance: 

An end to end approval and governance process is in place to oversee individual project approvals, 

which starts at Client brief and follows the RIBA 2013 stages through to completion of works. This 

process is overseen by project and programme boards which provide approval and oversight at key 

stages. 

Prior to the creation of the Client Brief, works are identified by the Asset Strategy team, either through 

stock condition surveys or through a referral by the business. Agreed procedures are in place which 

document processes for the identification and approval through to client brief stage. 

On an annual basis a high-level programme and budgets are set through the CPSR process and 

business plan submission which is monitored at monthly meetings between Finance and the 

Divisional Head of Housing Property.  

The Housing Capital Review Board was introduced in the summer of 2020 to provide strategic 

direction and programme oversight, and ensure key decisions are noted and information 

communicated to stakeholders.  

 

Reporting: 

To ensure appropriate oversight and scrutiny of individual projects, a monthly monitoring reporting 

process is in place which includes the completion of monthly status reports by project teams. Status 

reports capture key project information and provide a summary of past/forthcoming activities, along 

with key financial information and a summary of risks and issues.   

These monthly updates feed into PowerBI dashboard reports which are presented at programme and 

strategic boards.  



During summer 2021 work has taken place, in partnership with the Corporate Programme 

Management Office (CPMO), to create and implement a version of the council’s ‘Innovation and 

Change’ dashboard which includes both a project and programme level view of the Capital 

Programme and ensures a consistent reporting format.  

Work to refine and improve these dashboards is ongoing, with a particular focus on capturing resident 

feedback and engagement activities. Examples of the status report and previous/current dashboard 

views can be found below.  

Status report snapshot example: 

 

Operational dashboard example (now superseded): 



 

New Dashboard (Project View) 

 

New Dashboard (Programme View) 



 


